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Message from our CEO

“Sustainability remains a core priority for the Brückner Group. 
Through ongoing R&D activities in the field of circular economy 
and close collaboration with our partners, we contribute 
valuable, industry-relevant insights, including on the quality of 
plastic recyclates.

In 2025, we made solid progress toward our voluntary 
sustainability targets. In particular, we are on a clear path to 
achieving our climate goals, supported by measures such as 
additional photovoltaic installations.

Furthermore, as a member of the Alliance to End Plastic Waste, 
we actively contribute to preventing plastic waste by supporting 
large-scale innovation and infrastructure programs.”

Dr. Axel von Wiedersperg, CEO Brückner Group SE
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Top achievements 2025

4

Preparation for CSRD 
Reporting

New Sustainability Website

Brückner Group
Brückner Group joined 

on 1st January 2025

Kiefel

PackSys

Definition of new Sustainability Strategy Papers

Scope 3.1 and 
PCF Calculation

2025 Tube of the Year
GOLD AWARD 

Climate Chance 
Strategy

Circular Economy
Strategy
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Sustainability as part of Group Strategy

Sustainability aspects are firmly embedded in our 
overarching group strategy and shape our actions 
across all business units:

As a market and technology leader in forward-
looking niche markets for plastics and 
alternatives, packaging and technical applications, 
as well as machinery and production equipment, 
we develop a broad range of innovative solutions 
with a clear focus on sustainability.

Already during the development stage of new 
machines and systems, we prioritize resource 
conservation, energy efficiency and a low 
environmental footprint overall. 

We serve our customers as a solution provider for 
the manufacture of sustainable and more easily 
recyclable end products.

We are shaping 
global markets with 
sustainable solutions: 
flexible, fast, 
customer-focused.

Brückner Group Vision
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detailed 
performance 

reporting (CSRD)
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Double materiality assessment as basis 
for our Sustainability Strategy

Based on a detailed double materiality 
assessment according to ESRS* the 
Brückner Group has identified its material 
topics. 

Those represent the Group’s focus areas 
with regard to sustainability management 
including the formulation of detailed 
strategies, targets and regular (public) 
reporting.

* ESRS: European Sustainability Reporting Standards
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For its material topics the Group 
has formulated:

a sustainability 
strategy

sustainability 
goals
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low medium material

Impact on people and the environment

Brückner Value Chain

Consumers

Topics prioritized by stakeholders 

Climate change/CO2

Biodiversity and
ecosystems Pollution

Water Resources

Resource use/
Circular economy

Water Resources

Workers in the value chain

Pollution Communities

Biodiversity and
Ecosystems

Climate Change/CO2

Own Workforce
Governance/
Compliance

Resource use/
Circular economy
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Strategies for our 
material topics

* https://www.brueckner.com/en/about-us/sustainability#further-information  
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Our detailed strategy papers describe 
our approach and the principles guiding 
the management of our four material 
sustainability topics.*

They set out our short- and mid-term 
plans, measures, actions, and targets, 
focusing on those areas where we have 
the greatest impact and where we can 
create the most value.

In addition, the documents outline our 
resilience strategies to mitigate risks 
arising from these sustainability topics 
while simultaneously leveraging related 
opportunities.

The climate and circular economy papers 
are complemented by concrete project 
examples and relevant KPIs.

ESRS E1: Climate Change ESRS E5: Circular Economy

ESRS S1: Own Workforce ESRS G1: Compliance
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Brückner Group Sustainability Targets 2030

The Brückner Group has defined 
measurable sustainability targets 
which run till 2030 or earlier.* 

For a detailed description of 
the single targets visit our 2025 
sustainability report at 
www.brueckner.com/en/about-
us/sustainability#further-
information
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Environment Social Governance

Environment (overall)
Sustainable Developments >20%

Climate Change
▪ Scope 1 and 2 reduction by 50%
▪ Own green power generation >25%
▪ Energy consumption BOPP lines 

-7%/-14% (electricity/heat)

Circular Economy
BMS: Enable use of PCR** >35% 
  Edge trim recycling for BSF lines  

 Optimized ink removal
BST: Doubling of sustainable upgrades
KGF: Development of dry forming 
PSS: Development of recyclable tubes

Biodiversity/Plastic Waste
Supporting NGOs >100.000 €/year

Own Workforce
▪ Increase in training hours per 

employee by 30% (selected 
qualification trainings) 

▪ On average 2 out of 3 key positions 
(leadership positions) staffed by 
internal employees instead of 
external recruitment

Workers in the Value Chain
Annual risk assessment of all relevant 
suppliers and conducting 100% of pre-
defined measures for risk suppliers

Compliance
100% of Brückner employees to 
complete biennial training in corporate 
compliance rules

* The newly acquired business unit “Hennecke 
PUR Solutions” will be integrated in the Group’s 
sustainability strategy and targets within the 
course of 2026.

** PCR: post-consumer-recyclate
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Sustainability Targets – Status 2025
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Nr. Sustainability Targets 2030 Status Target Status 2025

E1-T1 Reduction of Scope 1 and 2 Emissions by 50% ⚫ on track -1.8%

E1-T2 Own production of green power >25% ⚫ on track 7.5%

E1-T3 Reduction of energy consumption per unit of product produced for 
BOPP lines (-7% electricity /-14% heat) ⚫ on track on track

E5-T1 Increase of portion of R&D spending for sustainability >20% ⚫ on track 19.7%

E5-T2
BMS: Use of >35% PCR* in film production / BSF-edge trim 
recycling / Improved de-inking for plastic packaging recycling ⚫ on track on track

E5-T3 BST: Doubling of sales of upgrades with circular economy effect ⚫ on track 33% increase

E5-T4 KGF: Development of dry forming process for fiber machines ⚫ on track on track

E5-T5 PSS: Development of recyclable tubes for main markets ⚫ on track on track

S1-T1 Increase of training hours for employees by 30% (selected 
trainings)

⚫ on track 7.5h (target = 8h)

S1-T2 Increase of internal staffing of leadership positions to 66% ⚫ on track 62.5%  

G1-T1 Biennial compliance training of all Brückner employees ⚫ n/a valid from 2026

E4-T1 Supporting NGOs to reduce plastic waste in the environment ⚫ achieved achieved in 2025

S2-T1 Annual supplier risk assessment and conducting 100% of defined 
measures 

⚫ achieved achieved in 2025

All our sustainability targets were 
on track by the end of 2025. 

For a more detailed description of 
target status and related measures 
visit our sustainability report at 
www.brueckner.com/en/about-
us/sustainability#further-
information

* PCR: post-consumer-recyclate
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In 2025 the Brückner Group 
generated GHG emissions of 
7.6 million tons CO2e (scope 1, 
2 and 3). Of those, scope 3 
emissions related to sold 
products (machines and lines) 
were 97%. 

Scope 1 and 2 emissions which 
form the basis of our climate 
change target slightly decreased 
by 2.5% from previous year and 
1.8% from our base year 2023.

Scope 3 emissions decreased 
from 2023 to 2025 due to less 
line start-ups, different plant 
types and reduced country 
emission factors.

Business growth in 2024 
and 2025 led to higher 
direct emissions at some 
major locations. 

This increase was offset 
by low-carbon measures 
implemented at other sites, 
such as the purchase of 
green electricity in China 
and the installation of new 
solar panels in Slovakia. 

During its first full year of 
solar panel operation in 
2025 the Siegsdorf site 
produced nearly half a 
terawatt of green energy. 
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Development of Scope 1 and 2 emissions

2023 2024 2025 2026 2027 2028 2029 2030
0
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Target = -50%
-1.8%

Brückner Group Corporate Carbon Footprint

11,150,000

8,250,470
7,641,197

7,156

7,204
7,027

2023 2024 2025

Scope 3 Scope 1+211,157,156

8,257,674
7,648,224

in tons of CO2
equivalents

12,000,000

10,000,000

8,000,000

6,000,000
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Climate Change: Key Performance Indicators



Planned measures 
(short-term)

▪ New building construction including 
modern, energy-efficient and low-
carbon equipment, e.g. heat pumps, 
solar panels, etc.

▪ New low-carbon location at 
Oberdorf/Germany 
(pellet heating, solar panels)

▪ Planning and preparation for further 
photovoltaic installations

▪ Transition of fleet to electric vehicles

Measures in the 2025 
reporting year

▪ Procurement of 97% of certified 
renewable electricity in China

▪ 58% increase in green power 
consumption from our own solar 
plants

▪ Energy efficiency measures for 
infrastructure and buildings 
(e.g. transition to LED lighting, 
various modernization measures)

▪ Gradual transition of vehicle fleet 
to electric vehicles and expansion of 
charging infrastructure

05

Climate Change: Key Measures
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Circular Economy: Key Measures
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Planned measures 
(short-term)

▪ Continued testing of recyclate usage, 
de-inking processes and new circular 
product designs; continued activities 
with industry initiatives (see left)

▪ Opening of new customer innovation 
centers (for Kiefel, Brückner 
Maschinenbau)

▪ Project “zero waste” for new customer 
innovation center in Siegsdorf

▪ Refinement and improvement of the 
“NoSho” concept 

Measures in the 2025 
reporting year

▪ Tests and trials of different types of 
recyclate for PP and PE film production, 
thermoform containers and tubes, incl. 
testing of food-grade applications 

▪ Development of sustainable films like 
mono-material film and ultra-thin-film

▪ Testing of de-inking processes for 
recycling of (flexible) packaging

▪ Collaboration with different initiatives 
(NEXTLOOPP, Loopcycling, HolyGrail,…)

▪ Development of dry-fiber process for 
Kiefel’s NATUREFORMER series

▪ Development of “NoSho” mono-material 
tube by PackSys 
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Own Workforce: Key Performance Indicators

13

7.5 training hours per employee in 2025 (20,025 h) 
(target = 8 hours)

Since 2024, on average 62.5% of vacant leadership positions 
were filled through internal candidates (target = 66%)

21.1%78.9%

Competence Development

Recruitment
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12.2% 13.2%

87.8% 86.8%

2024 2025
Female

Male

100% 100%

Diversity among managersEmployee Structure 2025

56.5%

12.0%

9.0%

8.3%

Germany

Slovakia

Switzerland

China
3.7%

India

3.3%

Netherlands 2.9%

USA

2.2%

Thailand

2.1%

Rest
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Own Workforce: Key Measures
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Anderes Bild von 
Brückner MA 
(Sommerfest, etc.)

Planned measures 
(short-term)

▪ Roll-out of new personnel development 
strategy and training concepts reflecting 
current business requirements (focus on 
transformation, working in hybrid working 
models, leadership)

▪ Roll-out of new career website 

▪ Continued roll-out of the learning 
management system

Measures in the 2025 
reporting year

▪ Support of platform companies to 
further develop local training offers

▪ Introduction of diversity awareness 
trainings at various locations

▪ Systematic identification and 
development of high-potential talent 
through modern,  data-driven 
assessment approaches 

▪ Group-wide implementation of an 
HR master data system and learning 
management system 

▪ Employer branding update and 
recruiting over LinkedIn and career 
website
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Compliance: Key Measures
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Planned measures 
(short-term)

▪ Worldwide roll-out of the digital 
compliance training tool

▪ Conducting of compliance trainings 
online and in person

▪ Revision of the group-wide 
Code of Conduct

▪ Update of the group policy on gifts 
and invitations

Measures in the 2025 
reporting year

▪ Revision of the group-wide 
compliance training to make it 
available through various 
channels, including as online 
training

▪ Further strengthening the 
cooperation with the local 
compliance delegates

▪ Integration of acquired business 
unit (Hennecke) into the 
compliance organization
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Other topics
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The Brückner Group takes 
a holistic approach to 
sustainability management. 
The Group therefore also 
considers measures and 
actions in areas that are 
classified as “not material” 
for the company.

Biodiversity
The Brückner Group supports organizations 
that help to prevent plastic waste entering the 
environment and oceans, in order to protect 
nature and wildlife.

Through its membership in the Alliance to End 
Plastic Waste the Brückner Group contributes 
to large-scale innovation and infrastructure 
projects.

Pollution and Water Consumption
The Brückner Group does not cause relevant 
pollution to land, water and air through its 
operations.

Water consumption in 2025 was 32 k m³.

27% of water consumed originates from countries 
with high water stress (India, China, Thailand).

Human Rights / Supply Chain Due 
Diligence
The Brückner Group companies annually assess the risk 
status of their relevant suppliers.

The objective is to identify suppliers with potentially 
increased human rights risks and carry out corrective 
actions to mitigate those risks.

In 2025, 9% of suppliers were classified as “suppliers with 
increased risk”. For those all pre-defined measures were 
carried out and risk level was decreased to “low risk“.

Direct 
Suppliers

Relevant 
Suppliers

Suppliers with 
increased risk

Suppliers 
with high 
risk

Suppliers 
with critical 
breaches
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Additional Information
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all available at our sustainability website at
www.brueckner.com/en/about-us/sustainability
e-mail: sustainability@brueckner.com

For more information on the data 
summarized in this presentation, 
please refer to the following documents:

▪ Brückner Group Sustainability Report 2025

▪ Brückner Group Circular Economy Strategy

▪ Brückner Group Climate Change Strategy

▪ Brückner Group Code of Conduct

▪ Brückner Group Supplier Code of Conduct

▪ Brückner Group Policy Statement on 
Human and Environmental Rights
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Brückner Group SE

Königsberger Str. 5-7

83313 Siegsdorf, Germany

+49 86 626 391 62

brueckner.group@brueckner.com

mailto:brueckner.group@brueckner.com
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